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2010: A Year of Analysis and Strategy

The year 2010 was an eventful one for Good Samaritan and for the healthcare industry in
general. A variety of factors converged that led our board to the decision to analyze both our
current status and what we will look like in the future.

A Decade of Caring

It was ten years ago, in 2000, that Good Samaritan was first conceived by a compassionate
and dedicated group of founders. It took two years of planning, recruiting, organizing, and
hard work before the clinic was finally ready to open to patients in April of 2002. Much can
happen in ten years and much had! It seemed like a good time to take stock of where we
were and where we were going.

Building Plans

Three years earlier, in 2007, we celebrated our five-year anniversary of providing patient
care. At that time, the board decided to begin an initiative to replace our trailers with a build-
ing. The goal we set was to have a plan underway in five years, 2012. Part of our progress
toward that goal was to commission a feasibility study for a capital campaign. In July of 2010,
we received the results. In a nutshell, donors said they needed to have a better idea about
the future of Good Samaritan before they could invest themselves in a capital campaign.

Expanded Healthcare Coverage

In March of 2010, the Patient Protection and Affordable Care Act was signed into law. This
law has far-reaching effects throughout the healthcare industry, including here at Good Sa-
maritan. Luckily, we have an organization right here in Georgia that was analyzing the Act’s
effects and chose Good Samaritan as an organization to receive a strategic consultation.
The Georgia Health Policy Center spent several hours and one full day with us to gather the
data and share their findings. According to their findings, by 2014 the number of medically
uninsured in Pickens County should drop considerably. In fact, 85-90% of our patients would
become eligible for Medicaid coverage.

Coverage and access, however, are two different things. It was left to us to determine how
this would affect our patients’ care. In addition, some of the services we provide as part of
our patients’ whole health care, such as dental and vision, may not be helped by Medicaid
coverage. Our board and advisors needed to analyze how this affected our mission and our
future.

Neighboring Needs

Also in 2010, a neighboring free clinic asked us to consider ways that we could collaborate to
help provide services in their community. In response, we asked the Healthcare Georgia
Foundation to provide a consultant to help us navigate that process. When the consultant
from the Georgia Center for Nonprofits met with us, it was determined we had so many fac-
tors that deserved attention and analysis, that an updated strategic plan was called for. For
the last half of 2010, the Board, staff and some other volunteers worked hard to gather the
data necessary for a strategic board retreat in January of 2011.

Staffing Needs

On a sadder note, at the end of 2010, one of our founding physicians was diagnosed with a
terminal disease and had to retire from practicing at Good Samaritan. This, however, did
bring attention to our need for staff, particularly clinical staff. Our challenge, of course, is to
locate funding for salaries. At the present time, Good Samaritan’s all volunteer staff allows
us to have one of the lowest cost per patient visit ratios in the country even among free clin-
ics, but we sacrifice continuity and the ability to progress as quickly as we’d like to.
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The Economy

Finally, the economy continued to have an effect on both our patient load and our funding. Just like all nonprofits, we had to do
more with less. Thanks to the dedication and generosity of our donors, we were maintaining our own but, as you can see on
the charts below, our patient visits continued to climb. New patients, on the other hand, were starting to drop after spikes during
the beginning of this recent economic downturn.
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Analysis and Strategy

At our strategic retreat in January 2011, all of these factors were presented to the board and to leaders in our community along
with possible responses. To continue to meet the needs of our patients and community in the best way possible, the board
unanimously decided to broaden our financial base by changing our model of care from a free clinic to a community health cen-
ter. This means that at the next opportunity we will be pursuing a federal grant that will partially support these goals. Although
the grant will require us to change some of our eligibility standards, it will not in any way change our mission. In addition, we
will be charging our patients a sliding scale fee based on their ability to pay and will accept Medicare and Medicaid, allowing our
patients to continue to use Good Samaritan as their medical home as their lives and circumstances change.

Conclusions

We will continue to rely heavily on our donors’ support. An opportunity to apply for community health center status may not
occur for some time. In addition, the changes described above are intended to enrich our revenue budget, not replace it. In
order to provide the wellness programs, patient education, dental care, improved facilities and vision care that our patients and
community deserve, we will need your continued assistance. The help you have provided over the years has yielded wonderful
results. Good Samaritan has grown into a vital part of the health of our community. Lives have been changed and saved. We
hope you’ll continue to partner with us as we go down this exciting path that allows us to expand our ministry and continue to
provide our patients with the compassionate care they have come to rely on.

Thank you,

(ol Fhtidey

Carole Maddux
Executive Director



2010 Donors

INDIVIDUAL DONORS

GUARDIAN ANGEL'’S CIRCLE ($50,000+)

Albert E. Harrison Foundation
Jack Tarver Family Foundation

Kaiser Permanente

ARCHANGEL'’S CIRCLE ($25,000-44,999)

The Waterfall Foundation

ANGEL’S CIRCLE ($5,000-24,999)

Robert & Nancy Ayres

Peter & Vivian De Kok

Jack D. & Beverly B. Finley Foundation

Betty & Davis Fitzgerald Foundation, Inc.
McKesson Foundation, Inc.

Pickens County Community Resource Association
Christine Williams-Timme

The Hammill Family Foundation
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2010 Donors

BUSINESS, INDUSTRY & CIVIC

AEMC Trust
Anonymous

Anverse, Inc.
Big Canoe Company, LLC
Chestatee State Bank
Crescent Bank & Trust
Federal & Hasson, LLP
Georgia Dental Association
Innoflex, Inc.
JDD Holdings, LLC

dba Foothills IGA Market

CHURCHES

Baraca Sunday School Class of Cool

Springs Baptist Church
Big Canoe Chapel
Big Canoe Women’s Guild

IN-KIND
Eli Lilly

Jasper Carpets, LLC
Jasper Eye Associates
Jasper Lions Club
Lakota Cove

Leisure Learning, Inc.

Lexington Precision Corp.
Marble Hill Veterinary Clinic

Parish Lowrie Insurance
& Financial Service

First Baptist Church

Payne Appraisal Services, Inc.

Pickens County Board of Realtors

Pickens County Progress

Piedmont Mountainside Hospital

RBP Consulting, Inc.

Squeaky Clean Windows

Solar Nails & Tan

State Farm Insurance Company

TDS Telecom Nelson-Ball Ground
Telephone

Jasper United Methodist Church

Mountain View Community Church

Americares

Volunteer Medical & Dental Personnel
(Those serving the clinic on a regular basis are indicated with an asterisk. All others listed accept referrals

in their offices)

Dr. Kenneth Austin
Dr. Suzanna Aguilera*
Martha Boland*

Dr. Bill Booth*

Dr. Steven Bowser
Dr. Phil Bracken*

Lois Bryant*

Dr. John Carey

Dr. Thomas Carroll*
Dr. Melonie Clemmons
Dr. Richard Clofine*
Dr. Kevin J. Doran*
Dr. Clem Doxey

Dr. Paul Espy*

Dr. Scott Fantz*

Karen Fegely

Dr. Debbie Freudenthal®

Shelley Fields-Ryan*

Dr. Al Hallum*

Dr. Mike Harris*

Dr. Paul Harton

Pat Heflin*

Dr. Stephanie Heinlen*

Dr. Gilbert James* &
Dr. Kenny Holloway

Dr. Nick Johnson

Marvin Langford*

Dr. Parvin Ledford, Jr.*

Dr. Elizabeth Lewis*

Dr. Bert Loftman*

Dr.

Episcopal Church of the Holy Family New Lebanon Presbyterian Church

Our Lady of the Mountains
Women’s Guild
United Methodist Women

Direct Relief

Deepak Midha*

Marie Mulkey*

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Mickey Nardo*
Terry O’Shea”

Ed Parnell*
Elizabeth Richwine
Barbara Robertson*
John Rudge*

John Spitznagel*
Karyn Stockwell*
Ramon Suarez
Sean Van Tuyl*
Joe Wilber*

Omar Wilson*



2010 Donors

INDIVIDUAL DONORS

SAINT’S CIRCLE ($1,000-4,999)
Shiraz & Kat Alikahn
Miller & Virginia Andress
W. Scott & Katherine Armentrout

Richard & Marijo Armington
Marty Beaver

R. M. & Hilda Bradford
Bradley Currey

John & Janice Dean

Episcopal Charities Foundation = Susan Mowry

Jon Scott & Sandy Fantz
Jim & Leigh Jones Garrett

Hosea S. & Lily C. Harkness

Jean & Seth Hetherington
David & Carol Jersey
Gian Kilpatrick

Ronald J. McGinty

GOOD SAMARITAN CLUB ($500-999)

Anonymous

Dr. & Mrs. W. Kenneth Austin
Dar Baugus

David & Dolly Blake

Ben Collins

Linda K. Corcoran

Becky Denney

Heidi Devries

Mike & Charlene Ehrlich
Grady Evans

David & Margaret Howe
Marjorie S. Hunter
Duncan Knapp

Fritz & Judith Kuhn
James R. McCormick

James M. Rice

PARTNER’S CLUB ($250-499)

Anonymous

Thomas L. & Jean Are

James & Cheryl Bailey, Jr.
Donna S. Born

James & Konda Brown
Christopher & Semmes Calvert
Kathryn R. Costello

Mary M. Dickey

Kevin & Jeanne Doran
Roger & Elaine Estill
Annette Frauman

Lou Ellen Gibson

Tom & Gail Harrison
Joe & Melba Holt
Anna G. Joiner

The Rev. Jimmy Lewis
Carole Maddux

Garland & Darsa Pinholster
G. David Reid

Neil & Rosemary Richie
Dan & Janet Robertson
Charles H. Smith

Chesley M. & June Tredway
Harry & Jobeth Yarbrough

Dr. Dale Roper

John E. Smith, II

Jack & Beth Watson

Drs. Joe & Patricia Wilber

Rod & Betty Wilkes

Dr. Kenneth T. & Dorothy M.
Woodsides

Donald & Jane Wyeth

George & Mary Porter

Irene C. Robertson

Dick & Sandy Scharf

Jack S. & Karen Schroder
Roger & Mariellen Schultz
Steve & Peggy Simmons

Drs. John & Anne Spitznagel
Robert S. & Susan A. Warwick
Reginald & Katharine Woods



2010 Donors

INDIVIDUAL DONORS
FRIEND OF GOOD SAMARITAN (0-$249)

Anonymous

Joseph D. Adams

C. William & Shirley Almand
Robert & Ouida Ames
Marty & Darryl Anderson
Bruce P. & Marilyn M. Andrews
Patricia Atkinson

Lawton Baggs

Lee & Arti Bailey

Edward Baran

David & Jane Barker

Irene Barker

Stanley R. Barnett, Jr.
Roger D. Bartlett

James E. Baumgartner
Emily B. Beals

Colin & Ruby Becker

Alan & Jayne Beske

Ben & Mary B. Blackburn
Henry & Laura Bond

Ray & Margie Bowyer
James N. & Julianne R. Brawner
Bruce & Helene Breedlove
Vivian Brewer

Bruce Burton Bridges

Lillian Bryan

Patrick & Carole Bryan
Richard & Lois Bryant

Lee & Ann Burger

Sherry McKeon Cameron
Regina Camp

R. Terry & Anne Campbell
Gregory Caplan

Charles & Lois Carter
James & Linda Carter

Dave Challenger

Marvin & Judy Chance
Mary Jane Chester
Vanessa Ann Childress
James F. & Glenda Clark
Charles A. & Mary Ann Clayton
Bernard & Kathleen Cleveland
Jerry D. & Jill M. Cohn
David Coker

James & Kathy Colley

Bill & Shelby Collins
Neuman Connor

Phillip & Catherine Connor-Moen
James (Pete) & Kay D. Cook
Joe & Suzanne Cronk
Joseph & Emily Cumming
Richard Curtis

Fredric & Betty Danhauser
Jim & Pat Davidson

Duane E. & Mary E. Davis
Nancy E. Davis

Ana K. DeGive

Edward & Betty Delaney, Jr.
Don & Evelyn Dilliplane
Stephen F. Dmetruk

Joseph B. Dodd

Jeff Downing

Robert L. & Melanie M. Doyle, Jr.

Mary Ann DuBose

Bill & Winship Durrett
Elizabeth Dworschak
Erwin & Ginger Dykstra
Jim & Pamela Elliott
Gene & Sharon Emig
John D. & L. G. Ernst, PhD
Dr. Paul & Suellen Espy
Christine Ascher Evans
Peg Ewing

John F. Farris

F. S. Joy Ferguson
Annette V. Fibich
Thomas & Jean Ficht
Shelly Fields-Ryan

Bettye M. Fincher

Mr. & Mrs. Jones C. Finley
Michael Fitzgerald
Jeanette Justice Fleming
Howard & Margaret Fluhr
Dottie & Jack Foltz

Leroy & Yvonne Foster
William & Sally Fullerton
Jose Gallardo

James |. & Jane S. Galvin

Thomas J. Gambeski

B. C. & K. M. Gibson

Sally S. Gilbert

Sara S. Gill

Harry & Jackie Gilmer

Dennis T. Godfrey

Warren A. Godfrey

William N. & Marilyn G. Goff, Jr.
John & Elizabeth Grabenstein
Frederick Gregg

Larry V. & Catherine L. Grizzle
Elizabeth C. Gyllensvard
Dorothy D. Haist

Henrietta E. Hall

Dr. Al & Elaine Hallum

Daniel D. Hankey

Donald H. & Margaret S. Harkness
Gordon B. Harnesberger
David & Ginny Harper

Samuel & Peggy Harrington
Daniel L. & Patricia A. Harrison
Margaret Hauenstein

John & Katharine Heckscher
Cynthia Hendry

Von & Ruth Hinton

Kimberly Holfels

Cecil & Wilma Hollandsworth
David W. Holty

Richard B. & Janet Hubbard
Everett & Marilyn Hughes
Bruce & Maureen Huntington
Charles & Diane Ingram
Charlotte Jackson

W. G. Jarrell

Ed Jenkins

Catherine Jones

Donald & Karen Judd

J. David Keller

Albert C. Kern

Jeanann Kibler

Ann V. Kick

Michael & Deborah King
Diana J. Kirkpatrick & John J. Riemer
John F. & Miriam W. Kiser
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INDIVIDUAL DONORS
FRIEND OF GOOD SAMARITAN (0-$249)

Charles & Lynne Knapp
Norman & Olga Koppen
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Louise Morgan
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Edgar O. & Peggy Murphy
Paul & Carolyn Neeson
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James L. & Cynthia Nickell
James & Judith Nixon
Gregory S. Norton
Elizabeth W. Numrich
Ralph L. Nunn

Nanon Olson
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Dr. Ed N. & Sue Parnell
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E. Fay Pearce
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Shellie K. Pierce

Charles T. Pittard

Larry & Karen Ponder
Nancy Popp

Christopher & Beth Prajzner
Mark & Ashley Preisinger
Eugene A. Quinn

Susanne Raisor

Howard & Joanna Ray

Paul Ray

Gerald L. Reid

Mary Jane Reid

Ken & Marty Reynolds
Andrew L. Robb

Christy Roberts

Sylvia Wheeler Roberts
Michael & Georgette Robertson
Bill & Nancy Robinson
Charles E. Robinson

Mary Katherine Robinson
Roland Rodriguez

Peter A. Rohr

Christian Rossetti

Allan & Dee Roth

Gwen Rustin

John Clarke Sanders

Fred H. & Judith Scanling
Carl W. & Judith A. Schieffelbein
Keith & Wanda Schut
Janice W. Seldomridge
Frederick H. & Nancy A. Shaw
Lewis L. & Bobbie Shelnutt
Gilbert Simpson

David & Susan Slade

Betty Haverty Smith

James W. Smith

Marilyn & Robert Smith
Melinda Smith

Roy N. & Frances Smith
Fred & Carol Snell
Margaret R. Spalding

John & Susie Spitznagel, Jr.

Mr. & Mrs. Ted Sprague
Catherine L. Spruill
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Richard E. Vigue

Gerald & Betty Wade

Keith A. & Karen Waldrop
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Betty B. Ward
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J. R. Watson

Richard Watson & Family
William & Barbara Weagly
Samuel C. Weems

John D. & Ginny Weiss
Donald & Diane Wells
Emory D. & Mary Ann Williams
Larry & Susan Williams

Neil & Sue Williams
Amanda G. Woerheide
Mary Semmes Wright
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Richard L. & Brenda G. Wynn
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Richard Ziegler



evelopment @goodsamhwcs.org with your email address.

E:V ould you like to receive this newsletter by email? If so, please contact us at
d
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